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Dear Mr Hargreaves 

South East Regional Management Board Comments on the FiReControl Business Case 

Part 2 – The National Case Version 1.1 

Thank you for the opportunity to comment on the FireControl Business Case Part 2. The South 

East Fire & Rescue Services’ Regional Management Board (RMB) reiterates its commitment to 

an RCC that offers the improvements in service and cost savings promised in earlier versions 

of the business case.  This version shows significant improvements in accuracy over previous 

iterations, but still contains many areas of doubt and disagreement that do not provide the 

reassurance desired. Also, it is recognised that our previous comments on Part 1 of the 

Business Case will be reflected in a later iteration of the business case, so are not duplicated 

here; however certain concerns are common to both documents and will be included here for 

emphasis. A copy of our previous response is enclosed with this letter for completeness.  

Timescales 

The RMB welcomes the improved clarity over the project timescales, since the previous 

resolute insistence on a target date that was plainly no longer achievable was highly damaging 

and demoralising to FRAs endeavouring to plan and resource the implementation. The RMB 

notes that timescales are still considered to be "very tight", and moreover there is no definitive 

timeline for project completion.  We would wish a clear statement from the Department that 

the revised schedule is based on sound planning assumptions and will not slip further. We are 

also concerned that there is no clear statement on governance of the RCC post-cutover.  

The RMB has great concern that further delays to delivery of the project would have a severe 

impact on resilience plans in the run in to the London Olympics in 2012. An event of this 

magnitude requires extensive multi-agency resilience plans to be developed and tested on a 

regional, national and international basis.  These plans have to be extremely robust and cannot 

be fully tested without an established network of emergency control centres.  I understand 

that Chief Fire Officers in the South East will be meeting shortly to consider whether they 

should be advising the Regional Management Board to re-examine its risk assessment 

regarding the final cutover date to the RCC. 
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Funding 

Great concerns remain about the costs of the project, and the estimated running costs of the 

RCC.  The RMB recognises three areas of particular concern, in that the staffing levels quoted 

remain entirely theoretical, the IT costs do not take into account the practicalities of adapting 

and improving the service provided, and the Firelink managed-service charge represents a 

very large revenue increase over which individual FRAs can have no influence.  Against the 

current deteriorating national economic background the level and exposure to financial risk is 

unacceptable.  Once again, the RMB seeks assurance from the Department that the "resilience" 

payments will ensure that no FRA is disadvantaged financially, and will be sustained for more 

than the three years proposed. 

There are also a number of technical financial inconsistencies or omissions. 

A number of operational details are incorrect – these are listed in detail in the individual FRA’s 

tabulated submissions.  There are also still some unfortunate gaps in the operational concept, 

such as batch mobilising, or the "span of control" that would be needed in a region the size of 

the South East under spate conditions. 

The various iterations of the Business Case have consistently stated that one of the key costs, 

[staffing numbers], are for the LACC to determine.  As the proposed organisational design 

underpinning the indicative staffing numbers is looking increasingly fragile, and the LACC will 

still have to respond to levels of detail not yet available, shouldn't the Business Case now take 

account of actual indicative staffing levels? 

The full IT costs have been under-estimated.  Over a 10-year period FRAs will be able to adapt 

their IT interfaces to ensure cost effective support of RCC data, but in the short and medium 

term these will remain a major pressure on financial and staff resources.   In addition, there is 

still inadequate recognition of the need for ongoing system "tweaks" and refreshes to maintain 

system performance and allow the RCCs to seek operational efficiencies. 

The Firelink costs remain a cause for concern.  The RMB requests that CLG provide information 

as a matter of urgency to clarify the opacity of information currently available. 

The revised timeline does not appear to take into account the capacity of FRAs to resource the 

work required.  The Transitional Funding provided so far through New Burdens has not been 

sufficient to build capacity in FRAs to the extent needed to meet timescales recognised as 

"tight", and the FRA project teams need clear, concise and timely information through the 

project governance structures to enable them to work efficiently.  Little indication is given in 

the Business Case that this is recognised and is to be addressed. 

In short, the RMB remains committed to implementing FiReControl provided it delivers the 

benefits promised. However, the Part 2 Business Case has done little to answer the many 

remaining concerns held by the South East Regional Management Board. 

Yours sincerely 

 

Cllr David Rowlands 
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Chairman - South East Fire & Rescue Services' Regional Management Board 

 




